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Thought experiment



Three ways of looking at ‘good/bad’

Intention Action Outcome

1 2 3

Important notes
• What we want to achieve with AI differs among people and organisations
• There is no absolute ‘right or wrong’; it always depends on personal/organisational values

• Make values, goals and impact explicit, so that [1] you can make deliberate choices 
about how you (don’t) want to develop and use AI and [2] adjust your strategy and 
approach in line with your own values and goals.



→ AI Impact Assessments

• External driver: governments set public goals and boundaries
– Goal: responsible development and use of AI
– Process: critically reflect on impact of AI, encouraging deliberate choices and 

accountability for those choices → AI impact assessment

• Internal driver: your own goals and ambitions
– Goal: you want to make effective AI, achieve positive impact and avoid negative 

impact
– Process: critically reflect on impact of AI, adjusting your approach according to 

your goals → AI impact assessment
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Today

1. Brief introduction - Fundamental Rights and Algorithms Impact Assessment (FRAIA)

2. Joint interactive exploration of the FRAIA

3. Discussion
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1. Introduction
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https://www.rijksoverheid.nl/documenten/rapporten/2026/02/16
/impact-assessment-mensenrechten-en-algoritmes

https://www.government.nl/documents/2021/07/31/impact-
assessment-fundamental-rights-and-algorithms

FRAIA (English)
V1

IAMA (Dutch)
V2
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Wat is het IAMA?
1. Discussion and 
decision making

2. Formulate an 
advice on whether 

or not to use an 
algorithm, and on 

the conditions

3. Estimating the 
impact of the 
algorithm (on 
fundamental 

rights)



1. Why

2. What

3. How
4. Fundamental 

rights

5. Conclusion



Article 27 EU AI Act

“Prior to deploying a high-risk AI system referred to in Article 6(2), with the exception of 
high-risk AI systems intended to be used in the area listed in point 2 of Annex III, 
deployers that are bodies governed by public law, or are private entities providing public 
services, and deployers of high-risk AI systems referred to in points 5 (b) and (c) of 
Annex III, shall perform an assessment of the impact on fundamental rights that the use 
of such system may produce.”

• Fundamental Rights Impact Assessment (FRIA) mandatory for high-risk AI systems 
in:

• Government organizations
• Private parties that provide public services (e.g. energy companies, public transport)
• Credit rating / creditworthiness (5b) banks/lenders
• Risk assessment and pricing in insurance (5c) insurers



FRIA and FRAIA?
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Fundamental Rights Impact 
Assessment (FRIA)

Article 27

Fundamental Rights and 
Algorithms Impact 

Assessment 
(FRAIA)

Alternative 
fundamental rights 

assessment 
#1

Alternative 
fundamental rights 

assessment 
#2

Alternative 
fundamental rights 

assessment 
#N

The concept of a 
necessary fundamental 

rights test

A specific instrument 
to carry out that 
necessary test
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Not all 'high-risk algorithms' are covered by the AI 
regulation!



2. Joint interactive 
exploration of the FRAIA



1. Why

2. What

3. How
4. Fundamental 

rights

5. Conclusion
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Which public values would be affected if a municipality were 
to use this?
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Outcome AI

YesNo

No

Yes

Reality

True Positive 

True Negative False Positive

False Negative 

Confusion matrix











Four clusters of fundamental rights
1. Fundamental rights relating to the person (including a number of

social and economic fundamental rights) 
2. Freedom-related fundamental rights 
3. Equality rights 
4. Procedural fundamental rights 

Three rights that are often impacted
• The right to equal treatment and non-

discrimination. 
• The right to personal data protection. 
• Procedural rights and the right to good 

administration









3. Discussion



Arthur Vankan (vankan@dialogic.nl)



Additional content
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FRAIA/IAMA en DPIA?
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Bron: https://www.cip-overheid.nl/media/av0dmahv/20230614-

gezamenlijk-gebruik-iama-en-model-dpia-rijksdienst-v1-0.pdf

https://www.cip-overheid.nl/media/av0dmahv/20230614-gezamenlijk-gebruik-iama-en-model-dpia-rijksdienst-v1-0.pdf
https://www.cip-overheid.nl/media/av0dmahv/20230614-gezamenlijk-gebruik-iama-en-model-dpia-rijksdienst-v1-0.pdf
https://www.cip-overheid.nl/media/av0dmahv/20230614-gezamenlijk-gebruik-iama-en-model-dpia-rijksdienst-v1-0.pdf
https://www.cip-overheid.nl/media/av0dmahv/20230614-gezamenlijk-gebruik-iama-en-model-dpia-rijksdienst-v1-0.pdf
https://www.cip-overheid.nl/media/av0dmahv/20230614-gezamenlijk-gebruik-iama-en-model-dpia-rijksdienst-v1-0.pdf
https://www.cip-overheid.nl/media/av0dmahv/20230614-gezamenlijk-gebruik-iama-en-model-dpia-rijksdienst-v1-0.pdf
https://www.cip-overheid.nl/media/av0dmahv/20230614-gezamenlijk-gebruik-iama-en-model-dpia-rijksdienst-v1-0.pdf
https://www.cip-overheid.nl/media/av0dmahv/20230614-gezamenlijk-gebruik-iama-en-model-dpia-rijksdienst-v1-0.pdf
https://www.cip-overheid.nl/media/av0dmahv/20230614-gezamenlijk-gebruik-iama-en-model-dpia-rijksdienst-v1-0.pdf
https://www.cip-overheid.nl/media/av0dmahv/20230614-gezamenlijk-gebruik-iama-en-model-dpia-rijksdienst-v1-0.pdf
https://www.cip-overheid.nl/media/av0dmahv/20230614-gezamenlijk-gebruik-iama-en-model-dpia-rijksdienst-v1-0.pdf
https://www.cip-overheid.nl/media/av0dmahv/20230614-gezamenlijk-gebruik-iama-en-model-dpia-rijksdienst-v1-0.pdf
https://www.cip-overheid.nl/media/av0dmahv/20230614-gezamenlijk-gebruik-iama-en-model-dpia-rijksdienst-v1-0.pdf
https://www.cip-overheid.nl/media/av0dmahv/20230614-gezamenlijk-gebruik-iama-en-model-dpia-rijksdienst-v1-0.pdf
https://www.cip-overheid.nl/media/av0dmahv/20230614-gezamenlijk-gebruik-iama-en-model-dpia-rijksdienst-v1-0.pdf
https://www.cip-overheid.nl/media/av0dmahv/20230614-gezamenlijk-gebruik-iama-en-model-dpia-rijksdienst-v1-0.pdf
https://www.cip-overheid.nl/media/av0dmahv/20230614-gezamenlijk-gebruik-iama-en-model-dpia-rijksdienst-v1-0.pdf
https://www.cip-overheid.nl/media/av0dmahv/20230614-gezamenlijk-gebruik-iama-en-model-dpia-rijksdienst-v1-0.pdf
https://www.cip-overheid.nl/media/av0dmahv/20230614-gezamenlijk-gebruik-iama-en-model-dpia-rijksdienst-v1-0.pdf
https://www.cip-overheid.nl/media/av0dmahv/20230614-gezamenlijk-gebruik-iama-en-model-dpia-rijksdienst-v1-0.pdf
https://www.cip-overheid.nl/media/av0dmahv/20230614-gezamenlijk-gebruik-iama-en-model-dpia-rijksdienst-v1-0.pdf


Bron: https://algorithmaudit.eu/nl/technical-tools/implementation-tool/#outcome 
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My experiences with the use of algorithms/AI in government
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Many currently deployed 
algorithms within the government 
fall into this category!

Mostly in pilot/experimentation 
phase (e.g. MS Copilot / ChatGPT)

Mostly through external suppliers 
(purchasing)



My experiences with the use of algorithms/AI in government
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Many currently deployed 
algorithms within the government 
fall into this category!

Mostly in pilot/experimentation 
phase (e.g. MS Copilot / ChatGPT)

Mostly through external suppliers 
(purchasing)

Not covered by the AI Act: IAMA 
is strongly recommended 
(focus: for algorithms in primary process)



Timeline

• 2021: publication IAMA v1;

• 2021-present: several government organizations 
implement the IAMA as a standard;

• 2023: speaking in the European Parliament;

• 2024: FRIA is anchored in the European AI Act;

• 2025/2026: IAMA update, publication v2 (not yet 
translated into English)
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IAMA v2: What's new?

• Questions & explanations split;
• In line with Article 27 of the AI Regulation;
• Streamlined based on 4 years of user 

feedback;
• Made suitable for new technologies 

(GenAI);
• Human Rights Test (part 4) more 

elaborated;
• Provides follow-up (part 5).

37



Use of FRAIA in Dutch 
government
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IAMA bij overheid

Belastingdienst

Dienst Justitiele Inrichtingen

Douane

Gemeente 's-Hertogenbosch

Gemeente Almere

Gemeente Amsterdam

Gemeente Assen

Gemeente Den Haag

Gemeente Haarlem

Gemeente Rotterdam

Gemeente Veenendaal

IVO Rechtspraak

Koninklijke Marechaussee

Logius

Nationaal Cyber Security Centrum

NS

Onderwijsinspectie

Provincie Noord-Brabant

Provincie Zuid-Holland

Raad voor Rechtsbijstand

Rijksdienst voor Identiteitsgegevens (RvIG)

UWV



Tips for use

• Only apply the IAMA to high-risk algorithms/AI.
• Think in advance about who will 'sign' or approve the completed IAMA.
• Use the IAMA during the development phase and/or at a time when you can still make 

adjustments.
• Organize the sessions carefully: invite the right people and have the sessions take 

place on location. A group of 4-7 people works best.
• Work with a large screen on which you can enter the answers directly.
• Tip: divide a trajectory into 3 sessions (2h-2h-2h).
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