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AI COALITION 4 NL (AIC4NL)

Programme builder
We develop and execute programs and 
instruments to accelerate AI across key 

sectors and strategic themes 

Orchestrator
We connect organisations, projects and 

regions to build a strong and coherent AI-
ecosystem

Opinion leader

We shape the AI-debate, guiding 
responsible development and reinforcing 

national AI strategy and policy 

The largest AI community and the largest AI programme in the Netherlands

Our mission is to strengthen the Dutch AI position by accelerating the responsible 
development and application of AI



AI IS HERE TO STAY BUT LEARNING IS NOT KEEPING UP

• AI doing the work ≠ Learning 

Recent study1 shows: When AI replaces independent reasoning, people may perform better in the moment but 
develop weaker skills over time

• Education struggles to keep pace2

• So does business: Only 25% of employees experience active employer support3

• Especially SMEs scrabble

Everyone feels they need to “do something with AI”. 
Most organisations are still figuring out how to help students & employees learn

1. University of California - How AI Assistance Affects Human Skill
Development: A Study of Learning with Logic Puzzles, 2026 
2. Npuls — AI, curriculum & labour market,  June 2026
3. ESB / DNB — “Employees are ahead of employers in AI use”, August 2026



AI IS GROWING FASTER THAN OUR TALENT PIPELINE

Demand up1

• +50% AI vacancies in 2025
• ~700k Digital professionals today, ~1m needed by 2030

Pipeline down1,2

• University / Computer Science ↓ 11%, Dutch students ↓ 18%
• University of Applied Sciences / ICT ↓ 12%, Dutch students ↓ 21%
• MBO ICT & creative industries 9.0% → 7.4% of total intake, 2020–2025
• Most studies are not AI-proof

AI is no longer just a field of study
We don't only need more AI specialists
We need AI-capable professionals everywhere

1. Digitaal Talent Nederland, pr-eDICT, July 2026
2. CBS Open Data, 2026



THE PARADOX

STUDENT

How do I need to practise to 
learn something new & 

develop judgement?

JUNIOR

How do I become a senior if AI 
does the work I used to learn

from?

SENIOR

How do I stay relevant when
skills change quickly?

McKinsey — Building expertise in the age of AI, 2026
Npuls — AI, Curriculum & Arbeidsmarkt, 2026

AI is changing the ladder on which we learn a profession
and what we expect from new hires



WE CAN’T PREDICT THE FUTURE OF WORK

If AI and robots take over tasks: 
• What remains distinctly human?
• What do we want to remain distinctly human?

What happens to us as humans?1

• AI can make work: faster ≠ lighter
• Productivity gain ≠ reduced mental load

Will values or economics take over?
We can build scenarios for the future of work, but skills will be ever-changing

1. TNO — De toekomst van werk volgens werknemers en 
werkgevers, June 2026

1



The goal isn't to predict the future of work
It is to design a better way of learning for it



LEARN FOR A WORLD THAT KEEPS ON CHANGING

We need to reinvent how we learn
From learn -> work -> expertise
To learn + work + experiment

The workplace becomes the learning environment
Example: AIC4NL Learning communities
• Public-private partnerships with a specific focus on 

innovative SMEs and case-based learning
• Students + Juniors + Seniors + Teachers + Employers

World that
keeps on 
changing

LEARN

WORK EXPERIMENT



DESIGN CHALLENGE

DESIGN THE LEARNING SYSTEM OF 2030
In groups of 4–5
Imagine you are designing the learning system for an AI-enabled organisation or profession

WHAT? What should people learn?

WHERE? Where should they learn it?

WHO? Who should be responsible?

HOW? What could we start experimenting with tomorrow? What great examples do you see happening?

The goal isn't to predict the future of work
It is to design a better way of learning for it
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