
Build high performance teams 
with AI as your sparring partner

LEADING
with
AI



“How do I bring people along with…?”

“How do I convince my boss of…?” 
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free riders
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the nicest

All people
Alive & Kicking
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Emphasis on performance
LOW HIGH



Building 
High Performing
Teams
with AI

Prompt-Workbook here



Measuring 
Manager
Feedback
Source: Google’s project Oxygen 

The 10 key skills of 
human leadership
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Is a good coach 

Empowers team and does 
not micromanage 

Creates an inclusive team 
environment showing concern 
for success and well-being

Is productive and 
results-orientated

Is a good communicator - 
listens and shares 
information 

Supports career development 
and discusses performance. 

Has a clear vision/strategy 
for the team 

Has key (technical) skills 
to help advise the team 

Collaborates across 
the organization 

Is a strong decision maker



Your AI Learning Journey







Build agents to prevent clutter in your chats



Main Components of an Agent

Name

Description

Instructions (ask your AI)

Attachments

Settings



AI-Biases & Nuances



“I am not an oracle of truth. 
I am a sparring partner!”



I work at [company name]
We are a company of [X] employees

We work in [industry]
We provide [product/service]

We want to become an AI-first company. 
Can you write a three year plan for me?

Page 1: Provide a management summary
Page 2: The full three-year roadmap, broken down by annual milestones.

Page 3: Use OGSM to summarize the plan on one page



AI as a Sparring Partner

1. Give me three examples of practical AI maturity frameworks.
Provide pros and cons for each in relation to our company: [provide company context] 

2. Ask me ten questions to assess our maturity using [framework X]

3. Here are the answers to your questions: [provide answers] 

a. Create two plans to advance our AI maturity across the next three years: one 
ambitious plan, one conservative. 

b. Provide five criteria to help me choose which plan fits us best. 

Verifying your AI

● What assumptions did you make?
● What other conclusions could you have drawn?
● What options haven’t we explored yet?



Rolemodel, Encourage and Reward
Thoughtful AI Usage

Don’t Tolerate Lazy AI Usage



● Confident Nonsense: AI sells hallucinations with 100% certainty. 
Action: Write high quality prompts. Fact-check every figure and fact.

● Unconscious Bias: AI mirrors historical stereotypes. 
Action: Be the ethical gatekeeper; scan for patterns.

● Privacy Leaks: Public tools aren't secure. 
Action: Use shielded versions; anonymize sensitive data and information.

● The Polishing Trap: Don't over-edit mediocre AI output. 
Action: Combine DIY with Dialogue (and high quality prompts).

● Trust Eraser: Pure AI messages feel impersonal and erode trust. 
Action: Use AI for "noise," then add your personal touch.

● Cognitive Shortcuts: AI skips the "thinking struggle" required for deep strategy. 
Action: Own the logic first; use AI to challenge, polish or enrich it.

● The Bot Bubble: Easy AI answers can replace messy, innovative human dialogue. 
Action: Don't let a prompt replace a coffee chat.

Leadership Risks

Practical AI Risks



Using AI to Reduce Bias

[ paste draft feedback ]  

[ paste your draft job advertisement ]  

[ insert role and level ]  



Context
What is the background situation or scenario?
 
Objective
What exactly is the task or goal? 

Style
What writing style is desired? (e.g., informal, corporate) 

Tone
What’s the emotional attitude? (e.g., empathetic, urgent) 

Audience 
Who is the target reader or recipient? 

Response 
What’s the desired format? (e.g., table, email, list)

Ask AI help you learn



Tip 1: Ask AI to help you

How do I write this prompt in the CO-STAR format 
using non-technical language? 

Generate an example based on my input. 
Explain where information was missing 

and which assumptions you had to make 
to complete the framework.

Tip 2: Use ‘Thinking Mode’

 Most Management and Leadership tasks require complex 
reasoning, thorough analysis, and nuanced understanding.

Tip!

AI is your AI-Teacher



Your AI Learning Journey



Time Savers

[ insert role and level ]  

[ your observations ]  

[ provide examples of recurring tasks ]  

[context for consideration ]

[ feedback you gave ]

[ support that was given]

[what impact on the team?]

[ what office software do you use? ]  



Your AI Learning Journey





[ what response? ]  

Intentionally Building Trust

[ your role ]  
[ their role ]  

[ example situation ]  

[ what you tried ]  
[ their behaviour ]  



AI for Human Challenges

[ character, habits, personality type ]  

[ what behaviour and impact? ]

[ your goal and fear ]

[ name, role, job level ]

[ role and job level ][ tenure in the job ]



Strategy & Objectives



Strategic Leadership: Data, Mind, Heart



Build Your Own Strategic Planning Agent



Strategic Leadership with AI

95% admin time saved 
Re-invest in alignment conversations! 

Strategy AND Execution 
Define and cascade strategy in dialogue

Make the intangible tangible 
Define milestones, (proxy)KPI’s & behaviours



Find Your 
Weakest Links
With Upward Feedback

Build 
High Performance Teams
With AI as Your
Sparring Partner

Rolemodel
Growth Mindset &
Thoughtful AI Usage 

Prompt-Workbook here



How Do You Lead
A Team of
Humans & Agents?

Prompt-Workbook here



Founder, Award-winning Author & Master Facilitator

Joris integrates technological innovation with authentic 
leadership. He empowers organizations to find the 
perfect equilibrium between human-centric values and 
high-performance results in an AI-driven world.

Background: As the former Head of Google Digital 
Academy (EMEA), Joris accelerated the digital 
transformation of the top 100 brands. During his tenure, 
he was recognized as one of Google’s highest-rated 
managers globally.

Core Expertise: Joris is an award-winning author who 
helps organizations adapt to new waves of technology. 
He developed the Managing Without Power and 
Leading with AI programs to drive systemic change 
through action-based training. Joris guides executives 
through the complexities of modern leadership, helping 
them leverage technology to drive human potential.

About Joris Merks-Benjaminsen

Mail: joris@managingwithoutpower.com
Mob: +316 463 474 85

managingwithoutpower.com 
leadingwithAI.org


