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Build high performance teams
with Al as your sparring partner




‘How do I bring people along with...?”

3

SYSTEM ERROR

‘How do I convince my boss of...?" MANAGING
without POWER




EMPHASIS ON HUMANNESS

- SURVIVAL OF ALL PEOPLE
G
I THE NICEST ALve & KickING
= | SURVIVAL OF THE SURVIVAL OF
S FREE RIDERS THE
TOUGHEST
LOW HIGH

EMPHASIS ON PERFORMANCE



Building | \
High Performing

Teams ‘

with Al "\ i

career and life

Fair and High
predictable Performance Aligning strategy,
decisions about Teams objectives and
reward and expectations
progression D N\ /
Intrinsic \ \"\ ¥4
Motivation N Prompt-Workbook here
\/
. Agreeing and -
Tracking progress, gultiva?ing E - .'_ E
course correcting feaminorms 1
and ongoing |-'
feedback g
- 1
. L] L L]
L]
-
7 - -




Measuring
Manager
Feedback

Source: Google's project Oxygen
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| The 10 key skills of
human leadership

Is a good coach

Empowers team and does
not micromanage

Creates an inclusive team
environment showing concern
for success and well-being

Is productive and
results-orientated

Is a good communicator -
listens and shares
information

Supports career development
and discusses performance.

Has a clear vision/strategy
for the team

Has key (technical) skills
to help advise the team

Collaborates across
the organization

Is a strong decision maker



Your AI Learning Journey

Phase 1: The Sandbox

Play & Fun

Examples:
Funny image
Festive poem

Experiment &
Testing

Examples:
Rewriting copy
Testing prompts

Phase 2: The Assistant

Phase 3: The Sparring Partner

Strategy &

Organisation &
Structure

Examples:
Summarising
meetings
Organising notes

Production &
Creation

Examples:
Defining strategy
and goals
Examples: _
Writing blog posts Analysing
Drafting emails market trends

1l

Data Analysis |

People &
Collaboration

Examples:
Building trust
relationships
Delegating tasks
Providing feedback
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Build agents to prevent clutter in your chats

[ Newchat Can you create an illustration in my company style from this
logo?
< custom lllustration Builder

<! Personal ghost writer
(6 Custom lllustration Builder + Custom Gem

Chats
Show thinking v

AMSTERDAM \
,( DATA ACADEMY
HUB

FD Enter a prompt for Gemini

+ 2% Tools Thinking v $ >




Main Components of an Agent

Name

e | <= Name

Description
Describe your Gem and explain what it does 4 - Descrl pT I O n

Instructions ()

Example: You are a horticulturist with a background in natural lawns and - I n S.I.ru C.I.io n S (CI S k yo u r AI)

native plants, and you help people plan low water gardens. Take into

SN

Defaulttool () No default tool v - S eTTi n g S

Knowledge (O

Add files for your Gem to reference + - ATTCI C h men TS




AI-Biases & Nuances

Norm

Al




“l am not an oracle of truth.
| am a sparring partner!”




| work at [company name]
We are a company of [X] employees
We work in [industry]
We provide [product/service]

We want to become an Al-first company.
Can you write a three year plan for me?

Page 1: Provide a management summary
Page 2: The full three-year roadmap, broken down by annual milestones.
Page 3: Use OGSM to summarize the plan on one page



AI as a Sparring Partner

1.  Give me three examples of practical Al maturity frameworks.
Provide pros and cons for each in relation to our company: [provide company context]

2. Ask me ten questions to assess our maturity using [framework X]

3. Here are the answers to your questions: [provide answers]

a. Create two plans to advance our Al maturity across the next three years: one
ambitious plan, one conservative.

b.  Provide five criteria to help me choose which plan fits us best.

Verifying your Al

e What assumptions did you make?
e What other conclusions could you have drawn?
e What options haven't we explored yet?




Rolemodel, Encourage and Reward
Thoughtful Al Usage

Don't Tolerate Lazy Al Usage




Practical Al Risks

e Confident Nonsense: Al sells hallucinations with 100% certainty.

e Unconscious Bias: Al mirrors historical stereotypes.

e Privacy Leaks: Public tools aren't secure.

e The Polishing Trap: Don't over-edit mediocre Al output.

Leadership Risks

e Trust Eraser: Pure Al messages feel impersonal and erode trust.

e Cognitive Shortcuts: Al skips the "thinking struggle" required for deep strategy.

e The Bot Bubble: Easy Al answers can replace messy, innovative human dialogue.
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Ask AI help you learn

Context
What is the background situation or scenario?

Objective
What exactly is the task or goal?

Style
What writing style is desired? (e.g., informal, corporate)

Tone
What's the emotional attitude? (e.g., empathetic, urgent)

Audience
Who is the target reader or recipient?

Response
What's the desired format? (e.g., table, email, list)



Al is your AI-Teacher

Tip 1: Ask Al to help you

How do | write this prompt in the CO-STAR format
using non-technical language?

Generate an example based on my input.
Explain where information was missing
and which assumptions you had to make
to complete the framework.

Tip 2: Use ‘Thinking Mode’

Most Management and Leadership tasks require complex
reasoning, thorough analysis, and nuanced understanding.




Your AI Learning Journey

Phase 1: The Sandbox

Play & Fun

Examples:
Funny image
Festive poem

Phase 2: The Assistant

Phase 3: The Sparring Partner

Experiment &
Testing

Examples:
Rewriting copy
Testing prompts

Organisation &
Structure

Examples:
Summarising
meetings
Organising notes

Production &
Creation

Examples:
Writing blog posts
Drafting emails

1l

Strategy &
Data Analysis

Examples:
Defining strategy
and goals

Analysing
market trends

People &
Collaboration

Examples:
Building trust
relationships
Delegating tasks
Providing feedback
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Your AI Learning Journey

Phase 1: The Sandbox

Play & Fun

Examples:
Funny image
Festive poem

Experiment &
Testing

Examples:
Rewriting copy
Testing prompts
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Genuine conversatlons

about personal growth,
career and life
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Aligning étrategy.
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Strategic Leadership: Data, Mind, Heart
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Build Your Own Strategic Planning Agent

Vision / Mission
Org & Team

e

.

Multi-year plan (~3) |

Org & Team

4

Annual plan
Org & Team

v

Objectives & results
Org, Team & Individual




Strategic Leadership with Al

95% admin time saved

Re-invest in alignment conversations!

Strategy AND Execution

Define and cascade strategy in dialogue

Make the intangible tangible

Define milestones, (proxy)KPI’s & behaviours




Find Your
Weakest Links
With Upward Feedback

Build

High Performance Teams
With AI as Your

Sparring Partner

Rolemodel
Growth Mindset &
Thoughtful AI Usage

Genuine conversations
about personal growth,
career and life

Fair and
predictable
decisions about
reward and
progression

Agreeing and
cultivating
team norms

Tracking progress,
course correcting
and ongoing
feedback

Aligning strategy,
objectives and
expectations
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About Joris Merks-Benjaminsen
Founder, Award-winning Author & Master Facilitator

Joris integrates technological innovation with authentic
leadership. He empowers organizations to find the
perfect equilibrium between human-centric values and
high-performance results in an Al-driven world.

Background: As the former Head of Google Digital
Academy (EMEA), Joris accelerated the digital
transformation of the top 100 brands. During his tenure,
he was recognized as one of Google's highest-rated
managers globally.

Core Expertise: Joris is an award-winning author who
helps organizations adapt to new waves of technology.
He developed the Managing Without Power and
Leading with Al programs to drive systemic change
through action-based training. Joris guides executives
through the complexities of modern leadership, helping
them leverage technology to drive human potential.

JORI3 MERKS-BENIAR
JORIS MERKS-BENJAMINSEN

Mail: joris@managingwithoutpower.com
Mob: +316 463 474 85

managingwithoutpower.com
leadingwithAl.org



